Risk Assessment – Horse Racing Simulator Hire (HSE/AAIAC Style)
Activity Description
Delivery, setup, supervised operation and dismantling of an indoor archery stall using low-poundage bows and suction-cup or foam safety arrows for temporary hire at events.
Persons at Risk
Staff, hirers, operators, participants, spectators and members of the public.
	Hazard
	Persons at Risk
	Initial Risk
	Control Measures
	Residual Risk

	Manual handling during setup
	Staff
	Medium
	Use safe lifting techniques and team lifts where required; follow the stated access requirements and use suitable lifting equipment where necessary.
	Low

	Participant falls from hobby horse / simulator
	Participants
	High
	Give a clear safety briefing; ensure participants hold the provided handles; supervise continuously; stop unsafe riding.
	Low

	Participant loses balance during riding motion
	Participants
	High
	Allow only suitable participants; provide adequate operating space; control vigorous movement; stop use if a rider becomes unstable.
	Low

	Strain or overexertion from repeated riding motion
	Participants
	Medium
	Explain the required circular riding motion; encourage controlled movement; limit participation duration where necessary; stop if discomfort occurs.
	Low

	Collision between participants
	Participants
	Medium
	Operate within the designated simulator area; maintain adequate space between riders; control entry and exit; supervise continuously.
	Low

	Participant struck by simulator or equipment
	Participants/Spectators
	Medium
	Maintain a clear exclusion area around the equipment; prevent spectators from interfering with riders; supervise operation.
	Low

	Finger or hand trapping at moving components
	Participants/Staff
	Medium
	Keep hands clear of moving mechanisms and pinch points; do not interfere with equipment while operating; isolate before maintenance.
	Low

	Trip hazard around simulator / cables
	All
	Medium
	Keep the 6ft x 8ft operating area clear; route power cables safely away from walkways; maintain good housekeeping.
	Low

	Electrical equipment / 13A supply hazard
	Participants/Staff
	Medium
	Inspect electrical equipment and cable before use; use a suitable 13A supply; protect cables from damage; isolate defective equipment.
	Low

	Unstable or unsuitable installation
	Participants/Spectators
	High
	Set up on a suitable hard, level surface; follow manufacturer/setup requirements; check stability before opening.
	Low

	Inadequate space around equipment
	Participants/Spectators
	Medium
	Provide the specified operating space and clear surrounding area; prevent furniture or public access from encroaching.
	Low

	Unsuitable participant size / ability
	Participants
	Medium
	Assess participant suitability before use; provide appropriate instruction; do not allow anyone unable to safely control the hobby horse.
	Low

	Spectator entering operating area
	Public
	Medium
	Define and control the operating area; keep spectators clear while riders are active; supervised access only.
	Low

	Damaged hobby horse, handles or simulator components
	All
	Medium
	Inspect all equipment before each session and remove damaged items from use.
	Low

	Poor lighting / visibility
	Participants/Staff
	Medium
	Provide adequate lighting so riders, controls, cables and surrounding hazards are clearly visible.
	Low

	Outdoor weather exposure
	Participants/Staff
	Medium
	Where used outdoors, locate under a suitable marquee or weather-protected area and stop use if conditions compromise safety.
	Low

	Emergency access obstructed
	All
	Medium
	Keep emergency routes and access points clear; ensure the simulator placement does not obstruct exits or venue access.
	Low

	Overcrowding / uncontrolled queues
	Participants/Spectators
	Medium
	Control participant numbers and queues; maintain clear access around the simulator; supervise waiting participants.
	Low


Operational Controls
 Set up on a suitable hard, level surface with the required operating space and clear access around the simulator.
 Use the equipment in accordance with the manufacturer's instructions and the stated maximum of four users.
 Give every participant a clear safety briefing, including correct positioning of the hobby horse between the legs and use of the provided handles.
 Maintain continuous adult supervision and control entry, exit and waiting areas.
 Stop activity immediately if unsafe riding, loss of balance, equipment failure or unsafe conditions occur.
Emergency Procedures
 Stop the simulator immediately following any incident.
 Provide first aid where required and contact emergency services if necessary.
 Isolate damaged or defective equipment and prevent further use.
 Record all accidents and near misses.
Inspection Checklist
 Simulator structure and housing free from damage.
 Hobby horses and handles secure and undamaged.
 Moving mechanism operates correctly.
 Electrical supply, plug and cable free from visible damage.
 Operating area and surrounding floor clear of trip hazards.
Training Requirements
 Staff trained in safe horse racing simulator operation, manual handling, customer briefing, participant supervision, emergency procedures and equipment inspection.





